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. MEMORAKDUM T0: All Offices: in DD/I Area
SUBJECT:' . Operation Alert 19591 Concept'l

R

1. The DD/I has approved in principletha use.
problem forﬁ_j’the DD/I portion of Operation ;

blem 18 Levtative

2. Tbhe following information econcerning tlds p _ B
but 1s presenwd

and subject to revision as the problem 1s studis
hexe for planning purposes. L

- 18 ;‘ i -;« 4.‘_ i

A, The Bituation

After n short period 07 political tension .nd conflicting iniications
o a Eoviet intenticn to engage in nostilities, Governnen: relocatim
cadres ars directed to proceed fmmcAintely to their re~location sites.
The first nuclear explosion in US territory ceccurs at 0805 on the
morning of the first day of the exercise.

b. CIA receives information froa the USAY, AEDPS and NSA con-
cerning the location of ruclear exr'osions in the USSR. This infore
mwation will be received by CIA at the rate of about SO ground zeros
ery twelve hours.

c. During the exercise it will be assumed that ground zeros were
nctually at the coordinates given in the incoming reports. It will
%180 be assumed that all explosions were air bursts and that the re-
sulting damsge followed a standard pettern to_be announced later.
Assumptions concerning falleout wil)l alsoc be announced.

d. Jt will be mssumed that the USAP is unable to do dammge
nisessment on the Soviet Union. v

e. CIA bas been asked to give summaries of %he current situation |
0 the Boviet Union every four hours end en estimate of probable Soviet fi
capabilities and future courses of sction every twelve hours.

f. The CIA relocation force will be organized to work om a
csnty-four hour basis. OCI will produce the summaries of the current
;ituation and ONE will be responsible for producing the estimates cr
srobable Boviet Cupabilities and future courses of action based on
contributions from tha other offices vherever appropriate.

g. OSummeries and estimates will be prepared in message format,
ready for delivery to the message center, but each report vwill be
v.early labelled “Exercise message rot to be transmitted.” *The pesrage
will be delivered inastead to the office of the Acting DCI at the
rejocntion center.
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personnel stthnnl.oa‘um sites of other intelligence agencies.

J. The Acting DO/T and Acting ADs will Nm >m~‘u‘ﬂf‘" yhel |
memmmuymnnuw“m. later. m:é-nﬂ
radiation sickness and will be withdrawn from the exerciss. cusbed

. Role of 0/0 companents will be anncanoed later.

Pietribution:
AD/ER
anfcr
an/ar
AD/RR
AD/o
AD/CR
AD/HY
mr/pic
/s,
urdv | Commn,
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